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The Trust has worked long and hard to build the  

solid foundations for a long-term sustainable future.  

In February, I had the pleasure of launching our new 

Corporate Plan which sets out the Trust’s Vision and 

Strategic Objectives for the next 5 years. Such has  

been the impact of COVID-19 that the Trust will need  

to revisit that Plan to ensure that it remains financially 

viable while continuing to meet its charitable purposes. 

This will inevitably result in changes over the coming 

months and years as we modify our plans to ensure that 

the Dockyard remains fit for purpose in the new world 

with which we shall all need to come to terms. However, 

our fundamental charitable purposes will remain 

unchanged:

The preservation of The Historic Dockyard Chatham, 
the most complete 18th Century dockyard in the world

and;

The education of the public in its historical, 
architectural and archaeological importance

Chatham Historic Dockyard Trust has always been 

an adaptable, resilient organisation and we will work 

tirelessly to overcome the challenges that face us in 

the coming months to ensure that our public benefit 

obligations are fulfilled to the best of our ability while 

maintaining excellence at the heart of everything we do.  

At a time when all our attention is focussed to the 

future, it is important to reflect on the success of the 

past to identify the lessons on which our future strength 

depends.

I am very pleased to report that, despite the uncertainty 

caused by the pandemic in the final weeks, the Trust has 

had a very positive year in meeting its objectives and 

delivering key projects that are vital to the long-term 

resilience of the organisation.

In my last Annual Review, I reported 

that Chatham Historic Dockyard Trust 

was at a significant point in its history 

as an organisation as we embarked on 

the next exciting leg of our journey with 

the launch of our new Corporate Plan in 

2020.  At the time of writing this Review, 

the world is changing in the light of the 

COVID-19 pandemic, but the spirit of 

this statement remains very much intact.  

This document reports against the period 

1st April 2019 to 31st March 2020. During 

this time the impact of the pandemic 

forced The Historic Dockyard to close its 

visitor attraction element on 18th March 

2020, just one month after reopening to 

visitors following the Christmas break.   
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As Chairman, I am personally grateful for the 

outstanding leadership, endless contribution and selfless 

commitment which Bill has given during his tenure.  

He leaves the Trust in a strong position even in the 

COVID-19 context and has laid the groundwork for what 

will come. He has been a strong leader, mentor and advisor 

as well as a supporter to many across the heritage sector. 

FITTED RIGGING HOUSE

The Fitted Rigging House project has been completed, 

just 2 years after receiving the £8.2m funding packages 

that enabled this exceptional development to take 

place.  Generously funded through the support of the 

National Lottery Heritage Fund, Department for Digital, 

Culture, Media and Sport, South East Local Enterprise 

Partnership and a range of other significant backers,  

the project has delivered above and beyond expectation. 

It was delivered on-time and within budget, and has 

created substantial new, sustainable income streams 

through commercial tenancy, and social benefits 

including the creation of a new Volunteer Centre of 

Excellence and enhanced museum and curatorial 

facilities.   

EXCELLENT EXPERIENCES

The drive for excellence is front and centre of all  

that the Trust and its people do. An outstanding 

example of success was demonstrated by the award  

of a VisitEngland Gold Award for a third year in a row – 

an achievement unmatched anywhere in the country.

SUCCESSION

The Trust announced in January the upcoming 

retirement of its long-standing Chief Executive, Bill 

Ferris OBE DL.  After nearly twenty years at the helm, 

Bill has steered the Trust through a period of great 

change and the continuity and stability that he has 

provided over that time has been fundamental to its 

success. His drive for excellence and entrepreneurial 

thinking, underpinned by carefully considered 

charitable choices, has been at the heart of every 

development, and he has played a key role in driving 

the Trust to reach financial sustainability on a revenue 

level.  As Chairman, I am personally grateful for the 

outstanding leadership and selfless commitment which 

Bill has given during his tenure. He leaves the Trust in  

a strong position even in the COVID-19 context and has 

laid the groundwork for what will come. He has been a 

strong leader, mentor and advisor as well as a supporter 

to many across the heritage sector. I would like to 

express the thanks of the entire Board of Trustees  

and wish him well in the future.

In my previous report, I noted that the Trust was 

actively developing succession planning and I am 

pleased to report that this process is now complete.  

The Trust has appointed Mr Richard Morsley as 

successor to the role of Chief Executive, effective  

from 1st September 2020.  

OUR COMMUNIT Y

Whilst this review looks back at our achievements, 

it is important to look to the future, particularly at a 

time when social change is at the forefront of all our 

minds. Museums, heritage sites and memorials have 

an important role to play in supporting an inclusive, 

diverse and equal society, and teaching the lessons of 

the past.  We recognise heritage and arts organisations 

play a role in helping to develop a societal structure  

that creates and sustains equality and inclusivity.  

We also believe that we have a privileged position  

to effect change, and so it is our duty to provide 

a platform and a voice which stands up for our 

community. Heritage organisations, such as ours,  

have to be part of the change.

Our Vision demonstrates how the organisation will  

use its heritage assets to ‘make it ever more relevant  

to all users, providing excellent experiences for all  

and inspirational learning for the widest audiences’. 

Our education objective places a responsibility on us  

to educate more people from all backgrounds about  

our site and we must do more to provide a diverse  

and reflective narrative that engages with realities  

and showcases all perspectives. 

We acknowledge that as an organisation, as well as  

the whole sector, we have a great deal of work to do.  

We are at the start of this journey to bring about the 

change we want to see. 

Finally, and most importantly, the success of Chatham 

Historic Dockyard Trust is underpinned by is its 

dedicated, entrepreneurial people and, as Chairman, 

I am very proud of their remarkable achievements 

to date.  The Trust has not been immune to the 

unprecedented impact of the COVID-19 pandemic 

on all aspects of life and the economy. But the 

accomplishments of the team, their resilience and 

creativity give me great confidence that the Trust 

will ride the storm and emerge the other side as 

the benchmark for the preservation, display and 

interpretation of our maritime heritage.   

SIR TREVOR SOAR • CHAIRMAN
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1 To note – Chatham Historic Dockyard Trust launched a new Corporate Plan 2020-25 on 28th February 2020.   

This has updated our Vision and Strategic Objectives. However, the report that follows is based on the Corporate  

Plan 2016-21 as this was in operation during the reporting period.
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THE PRESERVATION OF THE  
HISTORIC DOCKYARD CHATHAM,  
THE MOST COMPLETE 18TH CENTURY 
DOCKYARD IN THE WORLD

AND;

THE EDUCATION OF THE PUBLIC IN  
ITS HISTORICAL, ARCHITECTURAL 
AND ARCHAEOLOGICAL IMPORTANCE.

The Historic Dockyard Chatham  
will be recognised as the world’s most 
complete dockyard of the age of sail. 
Sustained by a mix of complementary 
uses, it will be a maritime heritage 
destination of choice, giving its visitors 
a unique understanding of warship 
design and construction, and support 
of the Royal Navy during Britain’s 
growth as a world power through to  
the closure of the Dockyard in 1984. 

VISION OUR CORE 
CHARITABLE 
OBJECTIVES

To maintain excellence in the 
sympathetic preservation and  
use of The Historic Dockyard, its 
buildings, ships and collections. 

To engage the widest possible 
audience in learning about the 
significance and role of the former 
Royal Dockyard at Chatham and 
its people in supporting the Royal 
Navy, from sail to steam and nuclear 
power, over more than 400 years. 

To provide an unmatched, 
inspirational and enjoyable 
experience for all users of  The 
Historic Dockyard – whether 
visitors, tenants, residents or 
students – that exceeds their 
expectations.

OUR  
STRATEGIC 
OBJECTIVES 
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The Trust has continued to offer a diverse range  

of high-quality activities, events and exhibitions  

that are market focussed, media friendly, and  

generate excitement in new and traditional markets. 

This has led to the following key achievements:

174,000 visits to The Historic Dockyard Chatham  
in the financial year.

13,000 visitors to the Dockyard Free Day Out –  
a free entry day that focussed on attracting local 
audiences who do not typically visit The Historic 
Dockyard Chatham. 38% of visitors on this day  
were from market segments that have low levels  
of engagement with cultural activities –  
an excellent achievement.

Alongside the success of our visitor related activities, 

Chatham Historic Dockyard Trust has worked hard  

to deliver against its core charitable objectives.

As a charity that meets its educational purpose 

principally through visits to the site, its museums and 

galleries, the Trust’s objective is to appeal to as broad 

a set of audiences in as large a number as possible and 

to use storytelling to relate the role of The Historic 

Dockyard in the historic life of the nation. In particular:

Programming throughout the year has played 
a significant part in maintaining strong visitor 
numbers, with activities including Enchanted 
Dockyard and Doc.Yard’s Secret Lab (Family  
STEM* activities) which have continued to  
attract new markets.  

Our dedicated team of fully trained staff and 
volunteers adds a further dimension to both 
interpretation and experience.

Following on from Festival 400 in 
the previous year – which was a 
record breaking one for the Trust in 
terms of visitor numbers - 2019/20 
demonstrated continued growth 
across a number of business areas, 
notwithstanding lower visitor numbers 
in the absence of the increased PR 
associated with a major anniversary.  

The highlights  
from the year

ACHIEVING  
THE VISION  
&  OBJECTIVES

History you can see
This museum is fascinating, it is very large and 

utilises many of the buildings of the actual 
dockyard that was a functioning ship building 

dockyard until its closure in 1984 after 400 years 
of operation. You need at least a whole day to get 

round the entire site. Plenty of food and drink 
available on site. A fantastic day (or two) out.

Our strategy of ‘Preservation Through Re-use’ now  

sees most of the Trust’s buildings in productive use, 

either as gallery spaces or generating income from 

a diverse range of uses. February 2020 saw the full 

completion of the Fitted Rigging House project which 

has seen the successful achievement of a number  

of outcomes including:

An additional £300k+ in commercial tenant income

Creation of a renewed 19th & 20th Century Gallery

Development of a new Volunteer Centre of Excellence, 
Reading Room, Archive, and Conservation Laboratory

As part of the evaluation of the Fitted Rigging House 

project, the Trust has undertaken an Economic Impact 

Assessment to help better understand the importance 

the Dockyard plays in the local economy. This study 

built on work undertaken in 2012 during which it was 

estimated that the site contributed some £16m per 

annum to the local economy. Now the benefits from  

the project are being realised, it is estimated that this 

figure has increased to £30m. 

Rope sales, which are essential to the provision of 

manufacturing demonstrations and central to the 

visitor learning experience, have held their ground from 

the previous year at c.£520k in a very difficult trading 

environment. This has enabled demonstrations five 

days per week and is a remarkable achievement given 

the uncertainty surrounding the UK’s departure from 

the EU that could have had a significant impact on  

the market.

Our staff development and volunteer investment 
programme has seen significant progress, with 
investment ranging from basic skills to higher degree 
level. The dedication, commitment and increasing 
professionalism of all our staff and volunteers has  
an enormous impact on the Trust’s ability to meet  
its charitable objectives and to deliver public benefit.

Further to this staff development programme, the  
Trust has embarked on a programme of succession 
planning for a number of key Senior Management posts, 
recognising the importance of business continuity to 
the successful operation of Chatham Historic Dockyard 
Trust. The COVID-19 pandemic has seen this process 
extend slightly but it remains critical to the future 
success of the organisation.

We have continued to foster partnerships with key 
stakeholders whose objectives are closely aligned with 
our own. The University of Kent, Medway Council, the 
National Lottery Heritage Fund, Arts Council England, 
Medway African and Caribbean Association and Visit 
Kent are just a few of the significant partners who 
support us in meeting our charitable objectives.
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Exceptional experiences, whether for formal 
education groups, family parties, special 
interest groups or those attracted by our diverse 
programmes. The latter do not necessarily pertain 
to The Historic Dockyard and its history but 
achieve the primary goal through engagement 
with the site. Examples of the diversity of our 
offering are our increasingly successful Call  
the Midwife Official Location Tours, attracting 
5,000 visitors last year, and our family 
programming for school holiday periods.

Community-led events delivered in partnership 
with key stakeholders such as the Medway African 
and Caribbean Association, reaching over 3,000 
people physically and digitally from diverse 
backgrounds.

Physical outreach to those not able to visit in 
person, via our “Mobile Dockyard” and support 
team – reaching over 7,000 people in 2019/20.

Digital outreach is becoming an increasing focus 
with over 396,000 people engaged via our website 
over the course of the year.  An additional c.35,000 
people have been meaningfully engaged via social 
media channels. 

As part of the Fitted Rigging House project,  
the Trust has created a Changing Places facility 
which has been designed to support those with 
physical needs.  This, combined with our training, 
is a significant part of our ongoing commitment  
to physical access across a challenging site.

Benefits to The Historic Dockyard, Medway and 
Kent through the economic value derived from 
visitor spending.

14,500 visits by young people as part of organised 
educational visits.

23,000 visitors in organised groups. 

Public benefit is, in part, achieved 
through the provision of outstanding 
formal and informal learning 
programmes. Visits to the site have 
always been seen as the principal 
medium, creating:

Another year  
of achievement

THE  
EDUCATION 
PURPOSE

Superb upgrade
Some years since I last visited. Delighted to see 
the massive investment that has taken place in 

the interim. Five star exhibitions and attractions 
you can’t see anywhere else. Excellent customer 

service and visitor experience at all points. 
Brilliant family day out.

In February 2020, we were delighted to hold the 

formal opening of our new Reading Room and Archive 

facilities. Generously supported by the National 

Lottery Heritage Fund, the Department for Digital, 

Culture, Media and Sport, South East Local Enterprise 

Partnership and a wide range of other supporters, these 

state-of-the-art facilities provide greater visibility of the 

Trust’s extensive physical object collections and allow 

access to study objects, photographs and manuscripts, 

supported by our exceptional volunteer teams.

Our commitment to quality continues to be 

demonstrated by the award of our third national 

VisitEngland gold standard award for quality of visitor 

care and our eighth annual TripAdvisor Certificate  

of Excellence.

The outbreak of COVID-19 at the end of the reporting 

period has had an impact on final visitor numbers 

for the financial year which were on course to be in 

the region of 180,000.  With The Historic Dockyard 

closed to visitors for many months, the Trust has 

taken the opportunity to enhance its digital outreach 

programmes under the banner of “Museum from 

Home”.  The aim of this being to support delivery  

of our Learning objective through digital outreach.  

Whilst early in its infancy at the time of reporting,  

we are seeing increased engagement rates through  

our website and will continue to develop the 

programme over the coming months to support  

our delivery of charitable benefit to the public.

Total visitors  
(174,000 people)

Group visits 
(23,000 people)

Digital 
engagement  
(400K+ people) 

Outreach 
(7,000 people)

7,000
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The Trust meets this purpose 
via our strategy of ‘Preservation 
Through Re-use’.

THE 
PRESERVATION 
PURPOSE A thriving and  

self-sustainable  
residential estate

Rented property  
income totalling

We are passionate about a sustainable future for the  

80 acre estate with its unique heritage environment,  

its buildings, ships and objects in our care. Our aim is to 

preserve these through re-use, either as learning devices 

or in ways that respect the extraordinary significance of 

The Historic Dockyard as a whole but at the same time 

produce income in a variety of ways. This policy generates 

public interest and enjoyment, at the same time imparting 

knowledge about the role of The Historic Dockyard in 

supporting the development of this country and the world 

as we know it. We aim to be an entrepreneurial charity and 

the eclectic and innovative re-use strategy now supports 

an income of approximately £3.5m from our property 

estate and filming alone.  

Our long-term forecasts suggest with the new income 

streams that will be generated from the Fitted Rigging 

House, we will be able to meet our annual revenue needs 

from self-generated sources. Whilst it was hoped these 

returns would be realised in the immediate future, the 

impact of the COVID-19 pandemic will inevitably impact 

adversely on many of those income streams as the world 

we work in changes over the coming months and years.  

Throughout the crisis, the Trust has worked hard to reach 

solutions with each of its business tenants to ensure their 

long-term viability in the market place, recognising that 

their sustainability is critical to the future success of 

The Historic Dockyard.  

The pandemic has demonstrated that to secure this 

position, our future plans will need to create even greater 

financial resilience, at the same time allowing us to be 

ever more ambitious. We are continuing to review our 

future tenant strategy, with a view to an increasing focus 

on creative uses, as opportunity arises, whilst ensuring the 

ongoing presence of a loyal and supportive tenant base.

The year saw record-breaking income from site use as  

a film location which has generated over £400k with very 

little overhead cost – all of which has been directed into 

support our core charitable objectives. Significant work 

has taken place to support business development for film 

location work. Development elsewhere within the county 

(Ashford) to increase studio set space will present excellent 

opportunity in the future for upcoming projects.

ECONOMIC 
IMPACT

£30m
GIVING  
BACK  
TO THE 
COMMUNITY

115
HOMES

(13% GROWTH)
£1.727m

Completion of FRH – Commercial 
Tenancy, Museum and Volunteer 
Facilities (Steam, Steel and Submarines, 
Library, Archive, Volunteer Centre).

FILM LOCATION 
income totalling

£413K

The previous 2016-2021 Corporate Plan set out  
a core purpose of providing exceptional experiences  
for all users of the site, whether visitors, residents, 
tenants, the University of Kent and its students, staff  
or volunteers.  This notion of experience is underpinned 
by a thirst for exceptional quality in all we do.  
  
We believe that benchmarking against others and using 
external judgement through accredited schemes like 
the VisitEngland Visitor Attraction Quality Assurance 
Scheme (VAQAS) is the best way to assess achievement.

Our tenant and resident base is stable and thriving, 
despite the impact of Covid-19.  Surveys of residents and 
users suggest high levels of satisfaction, although we are 
not complacent and we are always striving to do more as 
part of our ambition to strive for excellence which is at 
the heart of our new Corporate Plan.

The progress of our preservation, public facility and 
building re-use programme has been very well received 
and a series of external awards demonstrates that 
success:

VISITENGLAND GOLD AWARD FOR VISITOR CARE  
(3RD AWARD IN 3 YEARS)

TRIPADVISOR CERTIFICATE OF EXCELLENCE  
(8TH ANNUAL)

RICS SOUTH EAST NOMINATION FOR FITTED  
RIGGING HOUSE (RESULT AWAITED)

EXCEPTIONAL 
EXPERIENCES

CHANGING PLACES
 Changing Places – Increasing 

accessibility for all visitors across the 
site (new disabled toilet facilities for 

those with greater physical needs)

More than a museum
This is an amazing attraction - you can buy 

a ticket for a year but even if you go for a day 
there is so much to see from ships to history 

and one of the most iconic and well used film 
locations in the UK. There are good cafes and 

restaurant , a shop and temporary exhibitions 
as well as permanent history on a scale that you 
will struggle to take in on a single visit. Strong 

educational content too. Lots of free parking and 
less an hour from London - well worth a visit 
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In common with many charities 
we use trading activity to generate 
income to further our core 
purposes. As an organisation 
we are committed to being 
entrepreneurial, dynamic and 
proactive, but to remaining 
focussed on activity that maximises 
charitable benefit rather than 
diverting attention and resource 
from core purposes by pursuing 
activity for its own sake.

TRADING 
ACTIVITY

ROPE SALES 

We make rope both as a way of demonstrating  

a fundamental trade which was vital to the support  

of the ships of the Royal Navy and to preserve traditional 

skills associated with the work of a Royal Dockyard.   

In so doing, we provide a hugely popular public 

demonstration service at a very limited cost to the  

Trust due to the income generated from sales of rope 

through our trading company. Of all the activities  

that we undertake, the sale of rope and rope products 

requires real entrepreneurial skills in a difficult market. 

We continue to offer bespoke “apprenticeships” and 

training to our Master Ropemakers and work with 

appropriate training providers to ensure the highest 

standards are met by our professional crafts people.  

In the reporting period, the Trust generated £520k  

in rope sales.

VISITOR RELATED TRADING

As a “destination” attraction, where alternative facilities 

provided by others are not available, we are totally 

committed to exceeding visitor expectations in these 

areas as well as in the provision of galleries and other 

attractions. Today’s visitors are ever more sophisticated.  

Their expectations of a seamlessly excellent visitor 

experience, including catering and retail opportunities, 

grow ever higher.   

Setting the standard high is necessary but challenging.  

We currently deliver such services “in-house” to ensure 

consistency and quality. That approach, however, is 

always under review.  The year has seen us maximise  

our trading profits despite reduced visitor numbers from 

the previous year. Our trading functions have generated 

a total net profit of £115k. A focus for the year has been 

improvement of the profitability in line with maintaining 

turnover to ensure the best possible financial return for 

the charity. Visitor feedback indicates good progress in 

terms of customer satisfaction although further work 

needs to be undertaken to improve profitability.

CALL THE MIDWIFE

Following the launch of the Call the Midwife Official 

Location Tour, designed and produced in conjunction 

with Neal Street Productions (the producers of the 

television series), we are pleased to report that a total 

of 15,000 people have now taken the tour. The ticket 

includes access to the wider Historic Dockyard site, 

representing excellent value for money. Crucially,  

it also offers the opportunity for the Trust to deliver  

its learning message to a wider audience.  

Trading activity ceased from 23rd March 2020 in-line 

with UK Government lockdown procedures. There is 

little doubt that future trading activity will be negatively 

impacted until COVID-19 restrictions are eased.

Investment in our staff and volunteers as  
an educational charity is fundamental to our 
culture and essential for our future success.

We have evolved a very extensive talent development and 

management strategy alongside a strategic succession planning 

process that is engaging people at different levels throughout the 

organisation. That strategy is creating closely targeted investment 

in individuals, designed to increase their knowledge and skills 

base to the benefit of the Trust, reinforce our succession planning, 

by creating motivated teams with strength in depth, and provide 

personal development for individual benefit. This includes both 

formal and informal training. Middle management within the 

organisation continue to benefit from advanced leadership training. 

Our staff turnover rates remain exceptionally low and motivation high.

The Trust has policies in place to encourage a good relationship 

with its staff and managers, and to promote a happy and productive 

working environment. The areas covered include training in health 

and safety, GDPR, equal opportunities, technology, safeguarding 

and social media use.  A comprehensive staff handbook is issued  

to all new staff during induction and is available through our 

internal systems.  

Recognising the value of our volunteers, now numbering more than 

340, the Fitted Rigging House project has enabled us to invest in a 

range of new facilities including a Volunteer Centre for Excellence, 

IT Lab, Reading Room and Conservation Laboratory.  These facilities 

were opened in February 2020 and have been exceptionally well 

received by our volunteer teams.  We will continue to measure their 

engagement with the organisation through annual satisfaction 

reports and surveys.

The health and wellbeing of all our people is of paramount 

importance and, recognising that an organisation’s people are its 

greatest asset, we have undertaken a range of initiatives to improve 

the health and wellbeing of our staff – from lunchtime fitness 

programmes to developing a programme of activities to support 

Mental Health in the workplace. The outbreak of COVID-19 at the 

end of this reporting period has placed a huge strain on our teams, 

both physically and mentally. The Trust has worked tirelessly 

throughout these trying times to ensure that teams remain  

engaged through a range or formal and informal initiatives  

designed to keep people in touch with the organisation.

The Trust is also committed to increasing the diversity of its 

workforce (both staff and volunteer). Similar to our interpretation 

and audience development work in this field, diversity and inclusion 

of our workforce will continue to be high priorities for the future. 

CALL THE MIDWIFE  
£58K GROSS INCOME

 OVER

M
IL

ES OF ROPE 
PRODUCED

1000

 
OF ROPE SALES

C.£520 K

 HOSPITALITY
78 events held generating 

£198k Income

£198K

INVESTING  
IN OUR PEOPLE
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& OUR LONG-TERM VISION
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On 28th February 2020, the Trust 
launched its new Corporate Plan  
2020-25. 

As an entrepreneurial organisation with over 35 years of 

operating experience, approaching everything we do with 

a long-term view has always been a priority. This Corporate 

Plan builds on that unique and invaluable knowledge and, 

after extensive analysis of both future trends and current 

and past experiences, now provides a lasting framework  

for how best to meet our charitable objectives going into 

the future.  

The strategy outlined in that Plan is based on an ethos  

of evolution, not revolution, and has a central supporting 

theme that will engage everyone involved with The Historic 

Dockyard; that of “One Thousand Small Improvements 

which will make a big difference”.  

The Plan has been developed as the Trust has reached  

a pivotal point in its lifecycle – for the first time it is in  

a position of achieving its charitable objectives through 

choice of direction rather than direction being dictated 

by need (i.e. the need to maintain the many key listed 

buildings on site). Support from the Department for 

Digital, Culture, Media and Sport, Medway Council, 

Historic England and the National Lottery Heritage  

Fund, along with many other stakeholders and funders, 

has enabled the Trust to reach this position of choice.   

As a charity, the prioritisation of choices is based on  

long-term benefit not short-term gain.

It is becoming clear that the current COVID-19 pandemic  

is going to have a significant impact on our operations and 

aspirations for, perhaps, many years to come.  As a result 

of this, the Trust will take the opportunity to review the 

Corporate Plan and make necessary adjustments to ensure 

the actions that we take now are based on a thorough risk 

analysis and protect our medium-term position to provide 

long-term success when there is greater certainty in the 

world.  The long-term financial viability of the Trust whilst 

continuing to support the Vision and Objectives remain  

as important now as they were at the time of publication.

This year saw the full completion  
of the Fitted Rigging House project.   
In total, £8.2m was raised over the 
past two years to support the ground-
breaking Fitted Rigging House project 
and we would like to thank the National 
Lottery Heritage Fund, the Department 
for Digital, Culture, Media & Sport and  
a number of other Charitable Trusts 
and Foundations.

We have now completed our second 
year as an Arts Council National 
Portfolio Organisation (NPO), leading 
a consortium of Kent-based museum 
partners to achieve excellence in 
different ways in a number of  
areas across the county.  
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Total 2020  
£

Total 2019 
£

Incoming resources

Voluntary income 1,522,611 3,340,777

Charitable activities 4,823,380 4,087,104

Other trading activities 2,275,203 1,956,648

Investments 14,556 27,303

Other 4000 0

TOTAL incoming resources 8,639,750 9,411,832

Resources expended

Raising funds 2,215,749 1,731,369

Charitable activities - Preservation 2,609,012 2,717,051

Charitable activities - Education 3,867,609 3,886,370

Other 0 459

Total resources expended 8,692,370 8,335,249

Net movement in funds (52,620) 1,076,583

Funds as at 1st April 2019: 20,124,949 19,048,366

Funds as at 31st March 2020: 20,072,329 20,124,949

Restricted funds 18,093,721 17,761,784

Designated funds 1,224,014 1,393,272

Unrestricted funds 754,594 969,893

20,072,329 20,124,949

OPERATING  
RESULTS

DEVELOPMENT 
PROGRAMME

Financial Summary Financial Results

The summarised accounts set out on pages 18 and 19 are taken from the Trustees' Report and Financial Statements  

31 March 2020 which received an unqualified auditor's report.  

The Trustees' Report and Financial Statements were approved and will be filed with the Charity Commission and  

the Registrar of Companies.

These summarised accounts do not contain sufficient information for a full understanding of the financial affairs  

of the Charity. Full sets of the Trustees' Report and Financial Statements are available from the Chatham Historic  

Dockyard Trust on request.
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Admiral Sir Trevor Soar KCB 

Chairman        26th October 2020

2020 
£

2019 
£

Restricted Income

Department for Culture, Media & Sport / Wolfson 93,192 0

Arts Council England 245,000 245,00

Heritage Lottery Fund 633,537 2,578,332

Others 25,012 30,802

Restricted Income 996,741 2,854,134

Expenditure

Fixed asset funds 1,201,848 1,201,854

Command of the Oceans 0 207,550

Fitted Rigging House 70,856 293,222

Arts Council England 171,567 95,588

Others 108,192 56,725

Total Expenditure 1,552,463 1,854,939

Plus transfer between funds 887,659 400,00

Net movement in restricted funds 331,937 1,399,195

Restricted Funds as at 1st April 2019:  17,761,784 16,362,589

Restricted Funds as at 31st March 2020: 18,093,721 17,761,784
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In accordance with the 
articles of association there 
are eleven trustees, all of 
whom are Members of the 
Trust, which is a company 
limited by guarantee.  
The Secretary of State for 
Digital, Culture, Media  
& Sport, the Secretary  
of State for Defence and  
Mr John Spence OBE DL  
are also members of the  
Trust company.

GOVERNANCE

CORPORATE INFORMATION

The Trust is a company limited by guarantee registered to England  

and Wales No.1804108, and a registered charity number 292101.

PATRON 
His Royal Highness The Prince of Wales

THE BOARD OF MANAGEMENT

Chairman

Admiral Sir Trevor Soar KCB OBE DL

Sir Ian Andrews CBE TD  

Councillor Rodney Chambers OBE 

Mr Tony Corbett  

Mr Murray Hallam 

Mr Paul Hudson 

Mr Paul Jackson OBE 

Mrs Sandra Matthews-Marsh MBE  

Mrs Laura Nesfield (Retired 27th February 2020) 

Ms Sarah Roots  

Mr Prodaman Sarwal 

Mr Duncan Wilson OBE (Appointed 27th February 2020)

ADDITIONAL MEMBERS OF THE TRUST
The Rt. Hon. The Secretary of State for Defence 

The Rt. Hon. The Secretary of State for Digital, Culture, Media and Sport  

Mr John Spence OBE DL

ADDITIONAL NON-EXECUTIVE DIRECTORS (TRADING COMPANIES)
Mr David Philip 

Mr Maurice Storey CB

THE EXECUTIVE
Mr W Ferris OBE DL    
Chief Executive

Ms I Dokubo     
Chief Financial Officer

Mr R Holdsworth MBE   
Director of Heritage, Public Engagement & Learning

Mr N Howard     
Director of the Historic Environment & Buildings

Mr R Morsley     
Special Projects Manager (Assistant Chief Executive)

Mr M Sandberg    
Trading Services Director 

Mr P Barnard  
Director of Communications and Development 

(Assistant Chief Executive)

The registered office of the Trust is The Fitted Rigging House,  

The Historic Dockyard, Chatham ME4 4TE

The Trust gratefully acknowledges the financial and other support during 

2019/20 of its Dockyard Ambassadors, and of its many stakeholders and 

funders, so essential to its successful operation.

Major Donors and Supporters during 2019/2020 (in alphabetical order):

Artelia

Arts Council England

The Association for Industrial Archaeology

BAE Systems

Cripps LLP

DCMS Wolfson Museums and Galleries Improvements Fund

John Swire 1989 Charitable Trust

Marsh Christian Trust

The Michael Uren Foundation

National Lottery Heritage Fund

Sailor Jerry Rum

South East LEP

The University of Kent

Ward Security 

We would like to thank all of the individuals and organisations that have 

supported The Historic Dockyard through this year, including those who 

have generously left gifts in the form of a legacy. Their support is hugely 

appreciated and makes a real difference to the valuable work we do.

In addition, we would like to thank, in particular, the Department for  

Digital, Culture, Media & Sport and Medway Council for their continued 

valuable support.

The Chatham Historic Dockyard Trust is a registered charity  

(Charity No. 292101).

Gifts and donations made by UK taxpayers under gift aid  

substantially increase the value of donations made.

The Trust is a Fully Accredited Museum.
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